
AssureWel is a collaborative project led by University of Bristol, RSPCA and Soil Association 
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Encouragingly several industry bodies have shown a high level of interest in the project.

A rare opportunity for the farming, assurance scheme and retailer industries to work together to improve on-farm animal welfare

Vision : All assurance schemes using welfare outcome assessments to their full potential to improve animal welfare.
Goal 1: Deliver optimum welfare assurance within RSPCA Freedom Food and Soil Association certification schemes
Goal 2:  Promote uptake of outcome-based assurance within UK and European farm assurance schemes.




Welfare Outcome Assessment 
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What is welfare outcome assessment?
Most scheme standards are essentially ‘input’ standards, requiring farmers to provide their animals with certain resources - space, feed, vet care etc. However, the key issue is the effect of these ‘resources’ on the welfare of the animals.�We believe that it is no-longer acceptable to make assumptions about the state of animals' welfare based simply on the facilities provided to them. 

Why are we assessing welfare outcomes?
Provides an assessment of welfare for...�a. individual animals: Overall welfare state of the animals
More accurate picture of the quality of life from the animals' point of view.
Physical and mental wellbeing.
Read their welfare across their life e.g. body condition
b. farm: Enables us to provide feedback to farms on the level of welfare they are achieving (esp. above the minimum of the standards).
In time – comparison of annual results and benchmarking against others. Encourages improvement.�Assessment of multi-factorial problems
Allows different solutions
c. system Allows welfare comparison of different systems
d. scheme: Allows us to assure welfare on FF farms. It allows us to assess whether our RSPCA welfare standards are delivering the higher levels of farm animal welfare that they aim to achieve. May reveal ways we need to change the standards. Likely to reduce input standards

History - Bristol were commissioned to develop 'Welfare Outcome Assessment' protocols for several farm animal species, (BWAP) which have been previously used to assess welfare for … years.

The AssureWel project has taken learnings and new scientific evidence from BWAP and WQ to develop a system that is commercially viable, reliable, meaningful, to fit in scheme and lead the industry.

How could welfare outcome assessment impact the industry?
We’ll demonstrate that w/o can be successfully delivered in farm assurance schemes
We’ll share our field tested assessment methodology
Encourage uptake�Provide training for others

More on... driving industry to address issues





Introducing outcomes into schemes 
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AssureWel 

• Vision : All assurance schemes using welfare outcome 

assessments to their full potential to improve animal welfare. 

 Goal 1: Deliver optimum welfare assurance within RSPCA Freedom 

Food and Soil Association certification schemes 

 Goal 2:  Promote uptake of outcome-based assurance within UK and 

European farm assurance schemes. Working with Red Tractor Dairy 

Assurance to harmonise on core measures and support training. 
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Red Tractor currently going through a consultation process to use welfare outcome assessment
Working with them on developing measures
Harmonising on core measures
Supporting training



Promoting industry uptake 

Selection of practical, meaningful measures, assessment 
methodology and sampling strategies, suitable for use in farm 
assurance: 
 
 Until February 2012 AssureWel and Red Tractor align on measures 

and carry out cross-scheme pilots. AssureWel and Red Tractor 
review pilots and finalise measures. 
 Summer 2012: RSPCA and Soil Association have started to use 

measures in scheme assessment 
 Summer-Autumn 2012: Industry harmonisation meetings to align 

on outcome measures 
 2013: Red Tractor finalise measures and likely to introduce 

approach 

 

http://www.cumbriacrack.com/wp-content/uploads/2012/07/red-tractor-logo.jpg


Individual measures 

1a.  Mobility – Individual scoring 
 

2.    Body condition 
 

3.    Hair loss, lesions & swellings 
 

4.    Cleanliness 
 

• Assess 20 cows from the main milking herd, sampled randomly from all groups by assessor 
• The same 20 cows should be assessed for all 4 individual measures 
• 3 or more cows out of the 20 to be assessed jointly with the stockperson (record assessor’s 

score only) 
• Body condition to be assessed on an additional 5 dry cows if managed as a separate group 
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Red tractor to use same core measures, proposing self assessment by the producer on a 6 monthly basis, ideally on the whole herd or a representative sample (as set out by welfare quality i.e. up to 40 cows (30) 100 (50), 200 (65), 300 or above (73)). Farm assurance assessor to score 20 cows with producer every 18 months.

Why we’ve chosen these measures
 Major welfare issues
 Severity of welfare impact/no. of animals affected/issues
 Productivity/risks for disease
 Important to farmers, the industry and consumers 
 Practical to carry out – method and time
 Those not already recorded





Herd measures 

1b.  Mobility – Lameness management  
 

5.    Lying comfort 
 

6. Broken tails 
 

7. Response to stockman 
 

8. Cows needing further care 
 
• Assessed across all animals on farm, this includes milking cows, dry cows, in-calf heifers, 
calves, any animals in hospital pens and animals due to be culled or leave the farm e.g. cull 
cows or male calves 
 
• Lying comfort assessed on animals seen in cubicle housing only 
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Red Tractor are likely to include response to stockman measure by farm assurance assessor every 18 months on the sample of 20 cows.  

Assess across whole herd and groups

Why we’ve chosen these measures
 Health/welfare issues affecting productivity
 Severity of welfare impact/no. of animals affected/issues
 Important to farmers, industry and consumers 
 Practical to carry out – method and time
 Those not already recorded




Records measures 

1c.  Mobility – verifying self-assessment 
 
9.   Mastitis 

 
10.  Heifer and cow survivability  

 
• Assessed across all animals on farm, this includes milking cows, dry cows, in-calf heifers, 
calves, any animals in hospital pens and animals due to be culled or leave the farm e.g. cull 
cows or male calves 
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Red Tractor likely to require mastitis and heifer and cow survivability

Mastitis
- total number of individual clinical cases that received treatment in past 12 months

Heifer and cow survivability
total no. of planned/un planned or enforced culling rate, and no. of animals died in past 12 months. No. calves born and average number of dairy herd in last 12 months
no. of calf deaths/culls to 6 weeks (42 days) in last 12 months
no. of deaths and culls 42 days – 1st calving, 1st calving to 2nd calving in last months






How we can work together 

• Measure the priority health and welfare issues 
• Provide objective feedback to farmers 
• Provide benchmarking to farmers  
• Encouraging use of the measures as a management tool 

 - farms and Veterinary Health & Welfare Plans, groups, vets 
• Encourage self assessment to monitor outcomes 
• Identify areas for targeted action 
• Identify areas for targeted advice  

 - At time of assessment 
  - Work with vet 

 - AssureWel support service 

• Analysis data and review standards 

 
You can only manage what you measure 
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Benefits to producers
-  Animal centred focus to inspection
Improve health/welfare, improve production
Demonstrate welfare excellence and provide focus for improvement
Feed into and review on-going health and welfare plan






AssureWel engagement 
 

•  Individual  producer training and support 
 

•  Information resources www.assurewel.org  
 

• Sharing producer solutions 
        Identifying good practice/innovation through case studies 
 

•  Producer networks and events 
        Discussion groups, events & workshops, training, web forums 

 
•  Working with existing industry support 
        Dairy Co, existing advisors, vets 
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Developing and linking up various streams of support and information
Keen to work with vets and advisors in the field
Available to train existing producer groups/attend existing events


http://www.assurewel.org/


www.assurewel.org 
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More information and sources of support is available on the website, including protocols and score sheets
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